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Speech by the Honourable Minister of Energy Launch of the 
2012 Deepwater Bid Round  
April 23 2012 
Hyatt Hotel, POS 

 
I welcome you to yet another important event in the calendar 
of the Ministry of Energy, the Launch of our 2012 Deep Water 
Bid Round. 
 
I first want to place on the public record the following facts: 
 

1) The 2012 deepwater bid round was approved by Cabinet 
on March 29 2012. 

2) This was announced by the Minister of Energy on the same 
day. 

3) This was the subject of a press release issued on March 
30th 2012 – that was carried in local and international 
media. 

4) The Competitive Bidding Order (CBO) was signed on April 
5th 2012.  

 
The 2012 deepwater bid round was therefore from a legal 
perspective open since the 5th of April 2012. Today is simply a 
ceremonial public launch.  
 
That aside, I again welcome all of you. Represented here today 
are members of all the major upstream companies in T&T. I see 
representatives of BP, BG, BHP, EOG, Centrica, Total, Niko 
Resources and Trinity. I also see the Energy Chamber 
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represented. Let me also welcome the media and our old friend 
David Renwick.  
 
1998 Deepwater Bid Round 
 
One of the last things the late Barry Barnes a former Minister of 
Energy told me the future of our country’s energy sector lay in 
the deepwaters off our east coast. He like many others knew of 
the potential that lay locked in this area. His exact words were 
“we have to surge into the deep”. If you think about it, it makes 
perfect sense. Our hydrocarbon story has distinct phases: 
 

1) From 1908 to the middle of the 1950’s our exploration 
and production was on land.  
 

2) That changed with the commencement of production in 
shallow marine areas the Gulf of Paria in the mid 1950’s 
(Soldado Main Field) and later from the east coast in the 
early 1970’s.(Teak ,Samaan and Poui)  
 

3) We then moved to production of natural gas from shallow 
waters off the East and North coasts of Trinidad.  
 

All this is of course occurred on our continental shelf. In 1998 
we had a first attempt at the continental slope with the 1998 
deepwater bid round.   
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My own recollection of the deepwater goes back to the 1998 
deepwater bid round. I was a student of petroleum engineering 
at the time and I remember the interest that bid round 
provoked.  That 1998 deepwater bid round attracted big name 
companies like Exxon, Arco, Braspetro, Shell, Agip in blocks 
25(a), 25(b), 26 and 27.  
 
For those who want to read about it there is an excellent SPE 
paper “Trinidad and Tobago's Deepwater Drilling Saga” that 
was published in 2004 by authors Dr. Jerome Rajnauth and 
Craig Boodoo – both these engineers still work at the Ministry 
of Energy. Please note too that there is a major SPE conference 
in Port of Spain from June 11 to 13.  Jerome is currently in 
Mexico presenting a paper entitled: “The Way Forward for 
Deepwater and Ultradeepwater Drilling in Trinidad and 
Tobago.” This is a paper some of you may want to get your 
hands on.  
 
The exploration campaign that arose out of the 1998 deep 
water bid round failed to find hydrocarbons in commercial 
quantities but it succeeded in proving the existence of a 
working hydrocarbon system in the deepwater (hydrocarbon 
charge, reservoir, seal, trap).  In fact in the case of Block 25(a) 
which was operated by Shell and Agip there was a sub-
commercial discovery of natural gas.  
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2006/2007 deepwater bid round 
 
In 2006/2007 there was another shot at the deep water. Eight 
blocks were offered and we received one bid from Statoil-
Hydro in Block TTDAA 5 (which is being put back out). Even that 
one bid was eventually withdrawn by Statoil-Hydro. That failed 
bid round has been a major setback for this country with 
implications that resonate until today.  
 
After the dust cleared it was determined that the failure was 
due in the main to the introduction then of a disastrous taxable 
PSC. Companies were also required to carry Petrotrin as part of 
their bid. This must have made the economics of expected 
monetary value or “EMV” very difficult.  
 
A lot has changed since then.  We no longer have that taxable 
PSC we have moved back to the PSC where the company taxes 
are paid out of the Minister’s share of profit petroleum. 
Companies are also no longer required to carry Petrotrin. But 
we have to move on and look forward. 
 
2010/2011 deepwater bid round 

 
Coming out of the 2010/2011 bid round, we have negotiated 
two PSC’s with BP for Block 23(a) and Block TTDAA 14. These 
PSC’s are with the Ministry of the Attorney General for vetting 
and we are advised that this exercise is completed. We await 
the return of the Honourable Attorney General to the country 
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to put the finishing touches on these deepwater PSC’s.  We also 
continue our discussions with BHP Billiton in respect of Block 
23(b) and we expect that to come to a close shortly. 
 
Having given that history, it is my honour and pleasure to 
officially launch and invite bids for the award of Production 
Sharing Contracts for carrying out exploration and production 
operations in the six (6) blocks, which have been identified in 
the Competitive Bid Order 2012. 
 
This, the third bid round this Government is pursuing and it 
carries with it tremendous hope. It carries with it the hope and 
future of the national energy sector.  So what have we done 
differently? 
 
Promotion 

In terms of promotion, this bid round has been aggressively 
promoted by the Ministry of Energy through roadshows in the 
cities of Houston and London. The Houston road show was led 
by my goodself and included members of what we call the 
Energy Investment Task Force which is headed by the Chairman 
of Petrotrin – Lindsay Gillette. With regard to London, I must 
thank His Excellency Garvin Nicholas for hosting us at the 
Trinidad and Tobago High Commission in London.  
 
We also participated in: 
 

 The AAPG conference in Milan;  
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 The World Petroleum Congress in Qatar; 

 The NAPE in Houston; and 

 Currently there is a team at the AAPG annual convention 
and exposition in California.  

 
Finally we advertised the bid round on the most popular 
upstream website in the world – Upstreamonline.com.  
 
Reprocessing of seismic data  
 
Secondly, we have reprocessed our seismic data in order to: 
 
- improve the technical confidence in the commercial 

quantities of our resources 
& 

- enhance the connectivity of the deep water areas with the 
Cretaceous source rock. 

 
This allows for a more accurate interpretation of basins and 
exploration areas. It is hoped this better quality reprocessed 
data will allow for better resolution of structures and also for 
improved imaging of the possibly deeper lying Cretaceous 
horizons. 
 
Fiscal incentives  
 
In 2010, in recognition of the need to increase deep water 
offshore exploration in Trinidad and Tobago, the government 
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introduced incentives for international energy companies to 
invest in the local upstream sector. 
 
This was done by decreasing the petroleum profits tax rate 
from 50% to 35% and allowing companies to claim an uplift of 
40% on exploration capital expenditure in deep water in 
determining capital allowances. 
 
For taxation purposes, the definition of deep water was also 
amended from 400 metres to 1000 metres. For the purposes of 
cost recovery – deepwater is anything >1000 meters.  
 
In the 2010 deepwater bid round the cost recovery rate was a 
flat 60% this has now been increased to 80% after 
consideration of other deepwater provinces that operate PSC 
regimes.  
 
Bidders wishing to be considered for Operatorship are required 
to apply for pre-qualification on or before July 30, 2012.  
 
Bidders will be evaluated on the basis on a point system. The 
evaluation will be conducted by a Technical Evaluation Team 
comprising senior officials of the Ministry of Energy and Energy 
Affairs, Ministry of Finance and Ministry of the Attorney 
General and senior executives of State Enterprises. 
 
Successful bids will be announced within six (6) months of the 
date of the order … on or before October 4, 2012. 
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Successful bidders will be granted a production contract for a 

period of nine (9) years, with renewals for a term of thirty (30) 

years from the date of the contract, for any contract area in 

which commercial discovery is made. 

The acreage offers a mix of water depths, hydrocarbon play-
types and production potential. All located close to blocks of 
known hydrocarbon pools and production. The approved 
Model Production Contracts for 2012 are consistent with those 
of Bid Round 2010.  
 
Globally, deepwater fields currently account for about 15% of 
total offshore oil production. The market is expected to 
increase to more than 20% over the next few years, producing 
about 30 million barrels of oil per day. The world’s deepwater 
basins include Brazil’s Campos and Santos Basins, the Gulf of 
Mexico, Africa’s West Coast, India’s Krishna Godavari Basin and 
Australia’s North Western Shelf home to Chevron’s Gorgon 
project. We hope to add to that list Trinidad and Tobago.  
 
We also continue to look on with great interest at the drilling 
campaign of Repsol and CGX in Guyana.  We note too the 
success of Tullow in French Guiana with the Zaedyus well which 
was drilled in a water depth 2048 meters and was drilled to a 
depth of almost 6000 meters.  
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Conclusion 
 
Ladies and gentlemen an active upstream sector is one of the 
most important elements to the sustainability and long-term 
viability of our energy sector. This year alone we have 14 
planned exploration wells and six seismic programmes. We are 
searching for oil and gas and we have had success.  
 
Increased activity in the upstream sector has positive effects on 
reserve replacement, which then translates to increased 
confidence in the country’s ability to pursue downstream 
projects.  
 
It is the Government’s desire to help facilitate and foster a 
positive and attractive investment environment. However this 
will not be done at the expensive of the citizens of our country 
and the sustainable development of our twin island republic. 
 
The technical staff of the Ministry of Energy and Energy Affairs 
has provided, and will continue to provide, expert information 
and advice throughout the big round period. 
 
In Trinidad and Tobago we have never expropriated the assets 
of any oil and gas company. We have always treated foreign 
capital with respect. This has always been a great place to 
invest and the companies here can testify to that.  
 
In closing I would like to thank the Ministry staff that worked 
over the last six months on this bid round.  
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I Thank You! 
 

 


