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INSTRUCTIONS TO COMPLETE WELL WORKOVER PROGRAMME 

(WO-1)

THE ITEMS WITH THE ASTERISK (*) INDICATE MANDATORY FIELDS.
*Lessee/Owner: Enter name of company or person holding lease.
*Operator: Enter the name of the company or person operating the lease. 

*Programme No: Enter the sequence for the programme number, the programme number will be generated. 

*Field/Location: Enter the name of the field where the well is located. 

*Lease Number: Enter the number of the lease in which this field is located. 

*Well Number: Enter the number of the well for which this programme is prepared. 

*Workover Type: Enter the type of workover programme such as Recompletion, Alteration, Repairs, Treatments, Stimulations, Abandonment, Sand Control, Conversion, De-abandonment. (See below for Workover Definition and Workover Types). 

*Surface Location No.: Enter the cadastral surface location of the well. 

*Co-ordinates (Links): Enter the location co-ordinates of the well as the number of links North and East of the base point. 

CASING AND CEMENTATION

*Size: Enter the outside diameter (O.D.) of the casing in inches. 

*Weight/Grade: Enter the weight in pounds per linear foot and the grade in standard symbols of the casing set. 

*Shoe at (ft): Enter the depth in feet of the shoe of each string set. 

CEMENTATION: Indicate depth of the bottom and top of cemented intervals. 

*From (ft.): Indicate depth of the top of cemented intervals.

*To (ft.): Indicate depth of the bottom of cemented intervals.

*Ht. Det’n: Height determination. State method used for determining top of cemented interval. Abbreviations such as Act. (Actual), T.H.C. (Theoretical height cement) T.S. (Temporary survey) etc. are quite acceptable.
DATA ON PREVIOUS WORKOVERS FOR STAGES NOW OPEN: 

*Programme No.: Give details for tubing including size, type, depth etc.
*Date Workover Completed: Enter the date the work was completed.

*Winch Hours:  Enter the number of winch hours expended on this workover.
*Work Performed: Enter a brief description of the type of workover. 

*Winch Hours since last approved Workover: Enter the winch hours worked since the last approved workover. 

*Cumulative Winch Hours on this Stage: Enter the cumulative winch hours worked on this stage. 

EXISTING STAGES

*Stage: Enter the different existing stages.

*Perforated From (ft.): Enter the top of interval for the stage.

*Perforated To (ft.): Enter the bottom of interval for the stage.

*Interval: Enter the perforation intervals for the stage.

*Remarks: Enter comments for the interval.

Production of the last three producing months month/year 

*Month/Year: Enter the month and year for which production is reported. 

*Stage: Enter the different existing stages involved in this workover.
*Method (Code): Enter the method of production code for the month. (If more than one list separately). 

*Days Produced: Enter the number of days this well produced for the month. 

*Production Oil (bbls): Enter the number of barrels of oil this well produced for the month.

*Production Gas (mcf): Enter the number of mcf of gas this well produced for the month.

*Production Water (bbls): Enter the number of barrels of water this well produced for the month.

*GOR: Enter the Gas oil ratio for this well for the month.

*Remarks: Enter a comment for the production.

LAST PRODUCTION TEST

*Date: Enter the date for the last production test.

*Stage: Enter the number of stage for the last production test.

*Results: Enter the results for the last production test.

*Well History and Reason for Programme: Enter a brief history of the behaviour of this well with reference to the need for this work over and hence indicate the reason for the proposed programme. This should include cumulative production data wherever relevant. 

*Present Status: Enter the present status for the well.
*Summary of Proposal: Enter a brief description of the workover proposed. 

*Proposed Programme: Itemize in detail the work programme and the proposed method of execution. 

*Proposed Cost: Enter the proposed costs of the Workover programme.

ATTACHMENTS

*List of attachments: Enter the attachments being used with the form.
DEFINITION OF A WORKOVER

Work performed on a well to sustain or increase production or injection, which may physically change the downhole condition of the well (API definition).
WORKOVER TYPES

RECOMPLETION

Operations designed to open to production new intervals in a well, whether additionally, in isolation or by redrilling. Reperforations of previously producing intervals are excluded.
ALTERATION

Operations other than a Recompletion that affect the sizes and number of producing stages in a well, e.g. combining or separating the stages or reducing the length of a stage by plugging to control water or formation entry.
REPAIR
Operations designed to (a) Affect down-hole equipment or (b) Correct abnormal mechanical conditions in a well e.g.

1. Re-perforation of plugged or inadequately perforated intervals

2. Plugging to correct ill effects e.g. say casing collapse

3. Re-cementing or squeeze cementing of casing

4. Mud acid treatment to remove skin damage

5. Formation injectivity tests

TREATMENT

Operations designed to affect the formation in order to correct undesirable production behaviour e.g. Visqueeze and consolidation procedures.
STIMULATION

Operations designed to improve usually within the drainage volume of the well the physical characteristics of the formation or of the fluids contained therein e.g. hydrafrac and acidising to increase overall permeability of the formation and thermal treatments aimed at improving flow characteristics of the fluid.
ABANDONMENT

Operations designed to put a well out of commission as a producer or a service well.
SAND CONTROL
Operations designed to limit/prevent the entry of the formation sand into the wellbore. 

CONVERSION

Operations designed to alter the status of wells of other uses e.g.
1. Conversion of a producer to an injector or vice versa

2. Conversion of a well from a producer to an observation well…etc…
DEABANDONMENT
Operations designed to reactivate a well that had previously abandoned.
REDRILL

For a well to be classified as a Redrill, the following conditions must be met:

Original hole must have been completed, and the objective target must be within 200 ft of objective target of original hole.  

NON-MINISTRY APPROVED WORKOVERS

All other workovers are considered Non-Ministry approved workovers. 
